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Tasmanian Museum and Art Gallery

Make Your Mark youth street art project 
Information for Councils
The Tasmanian Museum and Art Gallery’s (TMAG’s) art education unit, AccessArt, is supporting local councils to run ‘electronic art’ (or e-media) programs for youth in their local area through an initiative called Make Your Mark.
Background information
TMAG is offering up to 5 Councils support to deliver artist-led electronic art programs for youth, aged 13-21 years, by November 2015.
Funding will be allocated on merit, informed by applications received in response to this call for program proposals.
The aims of Mark Your Mark education initiative are to:
· Empower young people to express themselves

· Develop creative thinking skills, artistic skill and professional awareness

· Deliver quality art education programs outside of classroom settings*, supported by local communities

· Enhance local environments

· Increase engagement of young people with TMAG and the State Collection
*Note: this program does not support school-based art classes. Partnerships with schools are welcome where engaging at-risk youth in extra-curricular activities. In this case, programs should be designed to facilitate experiences beyond the school environment.
Project officer
Rebecca Tudor, Coordinator Art Education, Tasmanian Museum and Art Gallery

Email: Rebecca.Tudor@tmag.tas.gov.au
Phone: (03) 6165 7066
Mobile: 0408 260 344 
What is TMAG offering?
TMAG has allocated up to $5,000 per program. This funding will pay a professional artist (experienced in program delivery) to lead workshops plus associated program planning and travel time up to a total of 80 hours.
Other support TMAG will provide is: 
1) A guided visit to the Museum for your group, with bus expenses covered 
2) An major exhibition of the young people’s work at TMAG
What should the workshops produce?
The Mark Your Mark workshops must produce youth art work/s responding to the theme of ‘respect’. This will be displayed in the Mark Your Mark group exhibition at TMAG (in November 2015), along with other materials from the program e.g. group works, individual art works, photos, sketches, trials, design and planning material, and other ephemera from the learning process. TMAG has the final decision on all matters pertaining to the exhibition on its site.
Local, public celebration of youth expression is an important element of this project and Councils are required to build into their program an opportunity to share their outcomes with their community through a public site or event. Presentation opportunities may include: a festival, street/public art site, or even the internet. While TMAG will provide support where possible, the Council is responsible for realising this local opportunity, obtaining all relevant permission and permits, and managing the physical execution of the work’s presentation.

Themes of Make Your Mark
E-media: In 2015 we explore the potential of electronic art.

This includes any contemporary art practice which engages electronic media to produce outcomes that can be shared with a public audience. May include: sound, video, light, projection, digital and online projects and more.

Did you know that 2015 is the International Year of Light and Light Technologies?
The idea of ‘Respect’: Each year Make Your Mark has a theme which the young participants can interpret and respond to in their own way. This year the theme is ‘Respect’.
Finding your artist

TMAG can help you find the right artist for your project. Please contact the TMAG Project Officer to discuss this further.

If you know the right artist to lead your program, you may nominate them as part of your Project Proposal. This artist must have a professional art practice in a relevant genre, some experience working with the community, and must undergo a National Police Check. Please have them fill out the Nomination form provided, and include this with your Project Proposal.

TMAG reserves the right not to fund nominated artists where the appropriate levels of skills or experience are not evident in their Nomination form. In this case, alternate workshop leaders will be suggested.

Program Proposal
Councils are invited to complete the proposal form, outlining the Make Your Mark program they wish to undertake with support from TMAG. It is understood that some aspects of the proposal (content, timing, number of sessions etc.) will need to be renegotiated once an artist is engaged. Within the parameters explained above, other aspects of the program are open to allow Councils to design a program that is relevant for youth in their area, and realistic with the resources available. Partnerships with community, businesses, sponsors etc. are encouraged. 
Councils will be responsible for the logistics of their program, including:
· Nominating a Council officer to oversee the program, support the artist and youth, and liaise with TMAG

· Arranging a suitable venue for workshops, covered by Council insurance
· Engaging and maintaining involvement of the youth participants

· Design and plan the workshop program (including timing, duration and frequency of workshops) in consultation with the contracted artist

· Working with TMAG to include one visit to the Museum in Hobart as part of their program

· Purchasing art materials and obtaining required equipment
· Managing any public presentation of the student work in the local area (e.g. exhibition, display, installation, festival event) including the associated processes, applications and costs

· Transporting artwork to/from TMAG for exhibition
Submitting your Program Proposal 

Complete the Program Proposal form and email with any relevant documents to Rebecca.Tudor@tmag.tas.gov.au by 9am (Tasmanian time) Monday 27 April 2015.
Selection process
Local Councils have until 9am (Tasmanian time) Monday 27 April 2015 to submit their Project Proposals. If they have an artist they wish to work with, they must have the artist complete a separate Artist’s Expression of Interest (EOI) form and include it with their submission.

Council EOIs will be assessed by a panel consisting of two staff from TMAG’s Centre for Learning and Discovery team and one external expert. Selection will be based on the following considerations:

· Relevance of idea (to youth, your community, and this project’s aims/themes)

· Resourcing behind proposal (appropriate resources are identified)

· Creative/innovative idea
· Opportunity to showcase the youth artwork in the local area
Where Council Proposal is successful but an appropriate artist has not been identified, TMAG will suggest an artist for the project and arrange a meeting between the parties. Once all parties are satisfied with the match, the finished Proposal will form the basis of an MOU between TMAG and the Council and the artist will be contracted by TMAG to run the program.
All Councils will be advised of the outcome of this process by Monday 4 May 2015.
